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Current Challenges

ÅPrevious system:
Åeducated coaches to be very strong in technical and 

tactical 

Ådid not enable coaches to adapt to athlete needs

ÅNo focus upon improving athlete and coach self 
awareness and self reflection

ÅUnderstanding the difference between óinstructingô and 
ócoachingô

ÅCoaching by numbers - bringing back óthe art of 
coachingô

ÅChallenging coaches to have a strategic approach, not 
just operational

ÅBut ... I canôt do that because of ...



Coach Education System

ÅPrevious system focused on educating and 
qualifying coaches

ÅA qualification or certificate is a minimum operating 
standard

ÅCoach education courses taught you ówhatô not 
óhowô to coach

ÅThe óbestô coach is not the one with the most 
technical knowledge - knowledge only drives 
instruction

ÅInstruction drives operation rather than strategy

ÅNo focus on the softer skills



New approach: a culture shift

ÅTo develop the potential of our participants 

by creating teachers & coaches who can 

promote learning through ownership, 

awareness and responsibility



The long term aim

Coach Knowledge 
Instructional, 

autocratic approach

Athlete Knowledge
Questioning, 

Empowerment



What will be the result?

We all want ...

ÅóIndependent, confident participants who are 

able to take ownership of their developmentô

ÅNo reliance on the coach

ÅSwimmers LEARN and GROW, coaches help 

the process



ASA Coaching Approach

ÅTo create a world leading dynamic coaching 
system, led by English coaches

ÅIntegration and recognition of all coaches at all 
levels, in all marketplaces

ÅRecruitment of the right coach for each 
environment

ÅTraining of the coach relevant to their marketplace

ÅSupport for the coach in the environment they are 
working in

ÅRetention of the coaches, providing opportunities 
for them to develop and flourish



What does this rely upon?

ÅNot focusing on just the coach but the 

whole coaching workforce

ÅóBuy inô to the philosophy and process

ÅA commitment to be world leading

ÅDelivered by coaches to coaches, driven by 

the needs of the athlete

ÅEffective leadership, Emotional Intelligence 

(EQ), Self discovered learning, GROW 

model



But how? Philosophy

How ...

1. Raising coach awareness

2. Creating responsibility

3. Creating self belief



But how? The System

ÅRecruit, Train, Support, Retain

ÅRecruit: óRecruit the appropriate number of coaches into 

swimmingôs delivery systemô

ÅTrain: óTo qualify the appropriate number and level of 

coaches requiredô

ÅSupport: óProvide appropriate levels of support to the 

coaching workforce to allow them to achieve their 

potential in their chosen environmentsô

ÅRetain: óTo provide systems of recognition and reward in 

order to retain the coaching workforceô



But how? The system

ÅRefer to strategy document.



Summary: Our key 

messages
ÅItôs about the participants, not the sport

ÅItôs about óhow to coachô the ówhat to coachô

ÅItôs about creating awareness, developing responsibility & 
self belief and giving ownership to participants

ÅItôs about learning, not telling

ÅItôs about the coaching workforce following the participantôs 
lead

Å Itôs about recognising the importance and achievements of 
coaches at all levels and in all environments

ÅItôs about coach development, not coaching certificates

ÅItôs about allowing coaches to coach

ÅItôs about basing our actions on well researched 
information



Appendix A: Swimmingôs key marketplaces

www.iwanttoworkinswimming.com
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