SWIM21 ONE ACCREDITATION
WORKSHOP

SATURDAY 10™ OCTOBER 2009
STRATFORD UPON AVON
Sally Skipper and Vicky Norman
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Aim of the workshop:

A Gain a basic understanding of the swim21 One
Accreditation model.

A Understand why we have swim21 One Accreditation.

A Find out more about the swim21 process and how this
differs between a club and learn to swim provider.

A Agree actions to be taken which can raise the profile of
swim21 in the regions and help improve the quality of
swimming programmes.
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ASA Accreditation Review

A We did have two
programmes.

A Needed to update and
review Aquamark and
align it to swim21 Club.

A 500 accredited swimming
clubs and 45 Accredited
Aguamark organisations.

A Review process; working
group, consultation,
meetings.
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Mal n

A Liked Agquamark process
and wanted Assessors to
ViSit programmes.

A swim21 Club had been
recently reviewed and
streamlined and should not
be changed.

A Needed to streamline
elements and align to
swim21.

A Liked idea of One
Accreditation programme
to clearly sign post
parents, customers and
partners.
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Mai n Changes to Aguamar ke

A Aligned Format:
compliance, workforce
development and swimmer
development modules.

A Streamlined Aquamark
elements from 150
elements down to 64
elements.

A Minimum scores for certain
elements like swim21.

A Multi site assessment
options so larger
organisations can be
assessed by sample.
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ASA swim21 One Accreditation programme

A No changes to

SWIm'zD swim21 Club.
B A New strands
» launched In
SWIm id! September 20009.
swim?y)

School Swimming Accredited
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Mail n Al ms of S W I

A Raise the quality of club, learn to swim and school
swimming provision.

A To provide learn to clubs, swim schemes and school
swimming programme organisers with a tool kit of
resources to help them improve their programme.

A To provide a benchmark to which organisations can work
towards which reflects other ASA initiatives and current
thinking in the sport.

A Help parents/customers make informed decisions about
which pools/organisations have good swimming
programmes in place.

=
swim?jy) nedSd



Who can appl yé

swim®k)

Club Accredited

swim’x)

Learn to Swim Accredited

swim?y)

School Swimming Accredited

swim21 Club process and
content remain the same.
Open to all ASA affiliated clubs.

swim21 LTS. New strand to
replace Aquamark. Open to all
anyone offering a LTS scheme
who is not an ASA club. Local
authorities, leisure trusts, swim
schools, private leisure clubs
etc.

swim21 School Swimming.
Open to anyone offering a

school swimming programme.

Process and resources are the
SAME as swim21 LTS to

encourage leisure providers to

complete both accreditations. R

the essential element




Why do we need swim21?
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Why do we need swim21?

swim21 provides you with:

A
A

A

a self-assessment tool to help you review what is currently happening/ not happening

Good practice resources to help you benchmark your programme and implement
change in line with recommended good practice.

Access to an Accreditation opportunity and a support network who can offer advice
on how to improve key areas of your programme in line with the swim21 criteria.

swim?21 Accreditation provides you with:

To I To To Do Do

External validation for running a quality club/learn to swim/ school swimming
programme inline with ASA good practice.

&Clubmarkd awar d f or s a-riendly culbsfiseaitablevfae ¢lubss hi | d
An official swim21 certificate which will be valid for four years.

Access to swim21 logos for promotional purposes.

swim21 window stickers to display at the entrance to your centre/organisation.

swim21 listing on the ASA and British Swimming website and in other relevant ASA
publications and publicity.
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Swi m21 Cl ub

A Swim21Club programme
IS available at
www.britishswimming.org

A Please refer them to CSC
for contact details of who
administers in their
Region.

A National Administrator is
Kim Stevens.
Kim.stevens@swimming.
org or call 01473 613366.

Queri ese
Club Acc-red ited
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http://www.britishswimming.org/
mailto:Kim.stevens@swimming.org
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swim21 LTS / School Swimming

programme
CD Rom Website
Avallable to purchase from Additional resources and
ASA Awards centre. process notes.
£35 retall price. SWlm
£15 for ASA Business SWlm

Partners.

FREE to ASA Aguamark
Accredited Centres.

imm Accred|ted
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Resources On CD Rom

swim21 Process Documents

To To Do o Io Do

Guidance Pack for
Benefits of swim21

the swim21 programme

swim21 Self assessment Tool
swim21 Action Planning Template
swim21 Action Planning Guidance notes

swim21 Joint Applications Guidance Document

swim21 Accreditation Documents
swim21 Accreditation Application form.

A

A Swim21 Accreditation Assessment day notes.

A Swim21 Annual Improvement Plan.

Swim21 Supporting Resource Documents
swim21 Evidence Resource Sheets and overview of supporting documents

A

A
A
A

Sub Files

Compliance
Workforce development
Swimmer development
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Assessment Costs

A Single Site assessment  £500 + VAT
A Dual Site assessment £900 + VAT
A Multi Site assessment £1,300 + VAT
Accreditation is valid for 4 years.




swim21 LTS/ School Swimming process

SWIm’ ) Obtain copy of swim21 pack. Look throug
pack and develop an understanding

Carry out a self assessment with the support
your team.

Identify your current strengths and
weaknesses and develop an action plan to h
your work towards achieving the minimum
standards.

If you feel you have reached the minimum
criteria apply for swim21 assessment.

Following the assessment you will be inform

either 1) you have been successful 2) you h3

been unsuccessful. Either way continue to
action plan.

Accreditation valid for four years. You will b
asked to submit annual action plan. On thg
fourth year you will be asked to +agpply.
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Learn to Swim Accredited
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School Swimming Accredited
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Mystery Visits and Assessment Days

Mystery Visit
A Two-three hours.

A Observe two pool
sessions.

A Investigate booking
procedures/ swimmer
pathway opportunities.

A Use assessor checklist
to start gathering
Information.

Assessment Day
A Five hours.

A Meet programme co-
ordinator and look
through evidence file/
Information collated.

A Observe pool sessions.

A Use assessor checklist
to gather info.
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Do o Do Do D>

How your County Swimming Co-ordi

nator

wi | | support the swim2l

The CSC will have good local knowledge regarding the centres/

organisations that are applying for swim21 accreditation.

CSCs will be informed of when new organisations access the

swim21 resources.

swim21 Assessor and Clubs will contact the CSC regarding the

applications for accreditation.

CSC will support Regional swim21 Panel to review swim21 Club

Accreditations.

CSC to receive a copy of the swim21 final report for their
iInformation.

Swim
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How can your Region encourage organisations
to use the swim21 process?

-

pLEEP-CRREEERE

//_
SWImViD the/asa



